Alternatives to Incarceration Work Group Meeting
December 13, 2019 / 1:00 — 3:00 p.m.
The California Endowment — Redwood Room
1000 N. Alameda Street, Los Angeles, CA 90012

AGENDA

. Meeting Opening

a. Welcome and Introductions—Dr. Robert Ross, MD, Chair, ATl Work Group
b. Presentation of Meeting Objectives, Decision Process, and Agenda Items — Rigo Rodriguez,
Facilitator

I1. Discussion and Possible Action to Approve Pending Recommendations (i.e., #39, #40, #63, and
Intercept 5 Recommendation from Community Engagement Ad Hoc Team), and New
Recommendations (for Intercept 6, Funding Ad Hoc Committee Report, and Approach to Initial
Implementation Plans)

a. Presentation of Report from the Funding Ad Hoc Committee on Existing and Future Funding
Sources to Support the ATT Work Group’s Recommendations—Mark Delgado, Countywide
Criminal Justice Coordination Committee and Herb Hatanaka, Special Services for Groups.

b. Presentation of Recommendations for Intercept 6—Supervision in the Community from the
Intercept 6 Ad Hoc Committee—Nicole Brown, Urban Peace Institute

C. Presentation of Recommendation for Approach to Initial Implementation Plans—Diana Z0figa
and Karen Tamis, ATl Planning Team

d. Implementation of Consent Calendar to Approve Pending and New Recommendations—Dr.
Robert Ross, MD, Chair, ATI Work Group
i) Public Comments before Approving Consent Calendar—Rigo Rodriguez, Facilitator

e. Discussion and Implementation of Gradients of Agreement VVote on Recommendations Not
Approved in Consent Calendar—Rigo Rodriguez, Facilitator
i) Public Comments before Voting—Rigo Rodriguez, Facilitator

End Deliberation at 2:30 - Time Certain

I11. Presentation of Implementation Planning Updates

a. Presentation of Key Planning Updates— Diana Zlfliga and Karen Tamis, ATl Planning Team
Members
i) ATI Voting Member Input on Draft Implementation Plans
i) Deadline for Remaining Implementation Plans
iii) Final Report Outline and Submission
iv) Introduce Reentry Health Advisory Collaborative
v) Update on Community Engagement Findings

IV. Public Comments
a. Rigo Rodriguez, Facilitator

V. Adjourn



Document Inspection: Documents distributed to the Commission for this meeting will be made available for
public inspection at the meeting. Documents will also be posted at https://ceo.lacounty.gov/agendas/ and be
available for inspection at the Office of Diversion and Reentry located at 313 N. Figueroa St., Los Angeles,
CA, 90012, Room 132.

Assistive listening devices, agenda in Braille and/or alternate formats are available upon request. American
Sign Language (ASL) interpreters, other auxiliary aids and services, or reasonable modifications to our
meeting policies and/or procedures, such as to assist individuals who would like to request a disability-related
accommodation in addressing the Work Group, are available if requested at least three business days prior to
the meeting. Later requests will be accommodated to the extent feasible. Please telephone Diana Zufiga at
213-572-9794 (voice) or dzuniga@dhs.lacounty.gov, from 8:00 a.m. to 5:00 p.m., Monday through Friday.
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